XAY RA VAN BPE KHONG PHAI LA PIEU TOI TE... nhwng

...Giai quyét van dé khéng logic va triét dé m&i dan dén diéu toi té.
Ban c6 nhin ra cac “van d&” phat sinh trong cong viéc? Dai khi van dé Ién nhat chinh 1a khéng nhan ra “van dé”.
2 Hay nang cao nhan thirc vé& “van d&”, va cha dong tién hanh cac hoat ddng cai tién.
Ban c6 dang dwa ra nguyén nhan phat sinh “van d&” chi béng “linh cdm” va “kinh nghiém”?
9 Hay st dung céc cdng cu hiéu qua dé xac dinh chinh xac nguyén nhan gbc ré.
Céc bo phan lién quan cé dang mét nhiéu thoi gian tranh cai giai phap, nhwng van khéng quyét dinh dwoc gidi
phép nao 1a hiéu qua nh4t?
2 Hay thwe hién danh gia va lwa chon gidi phap dwa trén cac tiéu chi phu hop va toan dién.
Ban c6 dang dau dau khi cac van dé da dwoc x Iy lai khong bi triét tiéu ma tiép tuc tai dién?
9 Haly giai quyét van dé theo quy trinh khoa hoc va logic, d& ddm bao van dé khong tai dién.

KY NANG GIAI QUYET VAN DE (2 ngay) )

*Nam bat quy trinh, phwong phap va cac cong cu dé giai quyét van dé hiéu qua va trié{dé*

Thei gian — Dia diém DP6i twong

Hb Chi Minh * 18-19/7/2024 (Thr 5 - Thir 6) Nhan vién, trwdng nhém, cap quan ly trung gian va (ng ct vién
= Thei gian: 8:30 ~ 16:30 quan ly nguoi Viet.
* Dija diém: Tang T, Tdéa nha Nam Giao 1, 261-263

Phan Xich Long, P.2, Q. Phi Nhuan L
Ha Noi * 25.26/7/2024 (Thir 5 - Thir 6) Muc tiéu
* Thoi gxian: Ehelt) = 16:3_0 = Nang cao nhan thirc vé van d& va nang cao y thirc cai tién cong
= Dia diém: 12F, Indochina Plaza Tower, 241 Xuan Thuy, viéc.

P. Dich Vong, Q. Cau Giay * N&m duoc quy trinh, phuong phap tw duy va cong cu trong cac

. bugc “gidi quyéet van de”.
Thong tin khda hoc = C6 kha nang xac dinh nguyén nhan géc ré dwa trén viéc phan
; tich logic va dwa ra giai phap hiéu qua dé phong chéng tai phat.

[Ngén ngir]  Tiéng Viet 2 Gl P AR E R G Py s B e
[Hoc phi] 5,400,000 VND/nguwoi (Bao gdm tién &n trwa

2 ngay, chwa bao gdm thué GTGT.)

3% Cong ty dang ky tir 2 ngwoi giam 5%,
tlr 5 ngwei giam 10% hoc phi.

(Ap dung riéng biét cho khéa hoc tai H5 Chi
Minh va tai Ha Noi).

No6i dung

Phan 1:Dinh nghia van dé la gi?
+Dinh nghia van dé
«TAm quan trong cla viéc giai quyét van dé

[Hinh thire]  Dién ra trwe tiép tai dia didm té chure. ) o
Trong trwéng hop khong thé td chic truc tiép, hoi Phan 2:Quy trinh va phwong phap giai quyet van de
thdo sé& dwoc tb chirc trwe tuyén. «Buwéc 1: Xac dinh van d& ~ PQCDSMEL

[Hoc vién] ~ HCM: 28 ngu&i — Ha Noi: 30 nguoi (P: Productivity, Q: Quality, C: Cost, D: Delivery,
(Dirng nhéan don dang ky khi du so lvgng hoc vién) S: Safety, M: Morale, E: Environment, L: Legal)

[Pang ky] Dién_véo !'Application form] dinh kém va gti qua *Budc 2: Nam bét hién trang ~ Pareto, 4W
Email (training-vn@aimnext.com). A A N

*Buwdce 3: Thiet 1ap muc tiéu ~ SMART
Giang vién «Buwdc 4: Phan tich nguyén nhan ~ 5Why, Bidu db xwong ca,
Why Tree — MECE, Tam hién v.v.
Ms. N. H. Tho

= 18 nam kinh nghiém lam viéc tai cac cong ty trong va ngoai
nwaéc, trong do gan 9 nam gite vi tri Trwédng phong Thong tin,
Hop dong va ké hoach, Marketing, Bao tao ndi bd.

*Bwéc 5: Lap dbi sach ~ How Tree
«Bwéc 6: Thue thi dbi sach ~ Gantt chart, 5W1H
«Bwéc 7: Kiém ching két qua

» L& didn gia cla hon 130 lwot hoi thdo chuyén d& ky nang ~ Bwoc 8: Tiéu chuan héa
mé&m va cac khéa dao tao tai cac cbng ty, cac trwong Dai hoc.

= Linh vwc chuyén sau: kj ndng mém, ky ndng lam viéc hiéu
qua trong cong ty Nhat, Ap dung tw duy logic vao cong viéc,
Ky néng gidi quyét van dé...

Phan 3:Tém tat va lap ké hoach hanh déng

¥ Trinh tw chi tiét va néi dung c6 thé thay déi.

Khach hang c6 nhu cau té chirc khéa hoc tai cong ty vui long lién lac theo dia chi bén dwéi.

A

AIMNEXT VIETNAM CO., LTD.

TEL : (028) 3995 8290
Head offlice: T Floor, Nam Giao 1 Bldg., 261-263 Phan Xich Long, Email :training-vn@aimnext.com
iM EXT Ward 2, Phu Nhuan Dist., HCM city. URL : Www.aimnext.com.vn _
Rep. Office: Floor 12A, Sao Mai Bldg, 19 Le Van Luong, Incharge : Ms. Loan Anh (Vietnamese, English)

Nhan Chinh Ward, Thanh Xuan Dist., Hanoi Ms. Tasuku Nagayoshi (Japanese)



